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What was done? 

Five factories are constructed in both sides of Twantay canal and Dagon Seikkan 
Special Economic Zone of Yangon region, around the triple region of Pyapon 
River and Kyaiklat in Ayarwaddy region, Latpadan in Bego region and four places 
located near Alinlo village and Maezalikone village in Nay Pyi Taw. 

Why success? 

Under the IRCP Project Concept, which is very much different from 
conventional and traditional rice mill, MAPCO collaborates with farmers to  
obtain the stable supply of consistent quality paddy under Contract Farming 

 which provides: Scheme
 the right quality seed to farmers;  
 the right technology and good agriculture practices; 
 the right crop protection and agrochemical fertilizer; 
 the required working capital for farmers; 
 farm mechanization services (tractor and combine harvester rental 

service). 

Concept "from seed to market" and "from seed to spoon" 

Using the systematic and modern drying, 
cleaning, storage and milling technology, the 
quality and freshness, MAPCO's involvement 
spans over pre-harvest, harvest and post-
harvest activities, which can sustain the food 
safety and traceability, under the concept of 
"from seed to market" and "from seed to 
spoon". This allows promoting food security 
and  that rural agribusiness activities
support socio-economic development of a  
state and overall improvement of livelihood of 
population in the targeted states. 

 
 

 
 

 
“The IRCP is an effort to modernize farming efficiency and enhance the livelihood of our 
people, Moving forward, the best support would be the establishment of bilateral trade 
relations. Trades can improve the capacity of our institutions and promote opportunities for 
all stakeholders, ensuring inclusive growth for all. In fact, in June 2013, MAPCO exported 
white rice from Myanmar to Japan for the first time in 50 years. This was a huge milestone, 
serving to reinforce the strategic alliance between Japan and Myanmar. We hope for more 
bilateral trades in the future, not only in rice, but also in other commodities as well.” U Ye 
Min Aung, Secretary-General, Myanmar Rice Federation (MRF), and Managing Director, 
Myanmar Agribusiness Public Corporation (MAPCO). 
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Progress of project 
implementation: 70% 
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Nay Pyi Taw, Mandalay 
 
Beneficiaries: farmers, 
millers, workers, sector 
associations 
 
Outcome: a unique 
introduction of multi-
dimensional, multi-faceted 
value addition to rice 
production and rice value 
chain is established  
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